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7:30 am Breakfast

8:00 am Welcome and Overview of Day
Reflections and Applications from Past Sessions

8:15 am Understanding the IDI and Intercultural Competencies

10:00 am Break

10:15 am ELDEx Simulation - Intercultural Competencies in Instructional 
Leadership

11:15 am Debrief

11:30 am Research Update
Superintendent Amon’s remarks and reflections “Taking the 
learning back to D16: from theory to application.”

12:15 pm Lunch

1:00 pm Intercultural Competencies in Leadership Coaching Meetings   
D16 Check-ins

3:15 pm Debrief of Day   
Reflective Evaluation - Session 7



Learning Targets for Today
ü Leaders will develop their capacities to to accurately understand and 

adapt behavior to cultural difference and commonality on both 
personal and organizational levels.

ü Leaders will learn intercultural leadership tools for reframing their 
instructional leadership work to develop adults in their schools to 
become active learners of their students’ individual and unique 
realities and cultures.

ü Leaders will engage in collaborative decision-making teams.
ü Leaders will be exposed to multiple decision-making styles, 

intercultural leadership tools and practices, and practices for leading 
adult learning and will apply these decision-making styles, practices, 
and tools to challenging issues of equity, social justice, and 
instructional leadership in urban schools.

ü Leaders will work in simulated decision-making teams to consider 
issues of equity, social justice, and instructional leadership for 
students in urban schools.



Framing Questions
❓ What is the Intercultural Development Continuum? What experiences 

have I had at each stage in terms of my mindset and my intercultural 
adaptation skills? How do I understand where I am on the 
Intercultural Development Continuum? What connection or relevance 
does the Intercultural Development Continuum have to your 
leadership work? 

❓ How can I/we apply work with intercultural competencies to real 
issues of instructional leadership in our buildings?



Part 1: Understanding IDI & Intercultural 
Competencies

Session 7: Instructional Leadership &Equity for All

Part 2: EDLEx Simulation - Intercultural Competencies 
in Instructional Leadership
Part 3: Intercultural Competencies in Leadership Coaching
Part 4: Session Debrief



Understanding IDI & Intercultural Competencies

“Developing intercultural competence is a core 
capability in the 21st century and involves cultural self-
awareness, understanding the experiences of people 
from diverse communities, and the capability to adapt 
one’s mindset and behavior to bridge across 
differences.”

-Mitchell R. Hammer, 2011



Understanding IDI & Intercultural Competencies

ü A tool to help make sense of cultural differences in 
your work

ü Gain insights concerning intercultural challenges
ü Gain increased understanding of how your 

developmental and trailing orientations impact how 
you perceive and respond to cultural 
difference/similarities

ü Identify and engage in targeted, developmental 
learning that increases your intercultural competencies 
in bridging across diverse communities



Understanding IDI & Intercultural Competencies

Your success in achieving educational goals is better 
served when you are able to more deeply understand 
culturally-learned differences, recognize commonalities 
between yourself and others, and act on this increased 
insight in culturally appropriate ways that facilitate 
learning and personal growth among diverse groups.



Understanding IDI & Intercultural Competencies

Monocultural Mindsets Intercultural/Global 
Mindsets

Makes sense of cultural differences and 
commonalities based on one’s own 
cultural values and practices.

Makes sense of cultural differences and 
commonalities based on one’s own and
other culture’s values and practices.

Uses broad stereotypes to identify 
cultural difference.

Uses cultural generalizations to 
recognize cultural difference.

Supports less complex perceptions and 
experiences of cultural difference and 
commonality.

Supports more complex perceptions 
and experiences of cultural difference 
and commonality.



Understanding IDI & Intercultural Competencies



Understanding IDI & Intercultural Competencies

Denial An orientation that likely recognizes more 
observable cultural differences (e.g., food) but may 
not notice deeper cultural difference (e.g., conflict 
resolution styles) and may avoid or withdraw from 
cultural differences.



Understanding IDI & Intercultural Competencies

Polarization A judgmental orientation that views cultural 
differences in terms of “us” and “them”. This can 
take the form of:

Defense:
An uncritical view toward one’s own cultural 
values and practices and an overly critical view 
toward other cultural values and practices.

Reversal:
An overly critical orientation toward one’s own 
cultural values and practices and an uncritical view 
toward other cultural values and practices. 



Understanding IDI & Intercultural Competencies

Minimization An orientation that highlights cultural commonality 
and universal values and principles that may also 
mask deeper recognition and appreciation of 
cultural differences.



Understanding IDI & Intercultural Competencies

Acceptance An orientation that recognizes and appreciates 
patterns of cultural difference and commonality in 
one’ s own and other cultures.



Understanding IDI & Intercultural Competencies

Adaptation An orientation that is capable of shifting cultural 
perspective and changing behavior in culturally 
appropriate and authentic ways.



Understanding IDI & Intercultural Competencies

Cultural 
Disengagement

A sense of disconnection or detachment from a 
primary cultural group.



Understanding IDI & Intercultural Competencies

Exploring Our Own Experiences - Intercultural Development Continuum

Mindset Skills
Denial
Polarization

Defense
Reversal

Minimization
Acceptance
Adaptation
Cultural 
Disengagement



Understanding IDI & Intercultural Competencies
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Denial



Understanding IDI & Intercultural Competencies
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Mindset Skills
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Understanding IDI & Intercultural Competencies

Exploring Our Own Experiences - Intercultural Development Continuum

Mindset Skills
Acceptance



Understanding IDI & Intercultural Competencies
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Understanding IDI & Intercultural Competencies

Exploring Our Own Experiences - Intercultural Development Continuum

Mindset Skills
Adaptation



Understanding IDI & Intercultural Competencies

Exploring Our Own Experiences - Intercultural Development Continuum

Mindset Skills
Cultural 
Disengagement



Understanding IDI & Intercultural Competencies

❓How did it feel learning about the different 
orientations on the continuum?

❓Were there surprises for you when you were 
completing the exercise? 



Triad Activity 1
“Know	thyself.”	-Plato

1. Form Triads

2. Spend 10 minutes in your triad discussing the two guiding 
questions. Listen for the signal as each person will have 3 
minutes to share their thinking.

❓How did it feel learning about the different orientations 
on the continuum?

❓Were there surprises for you when you were completing 
the exercise? 

3. Share as a full group



Triad Activity 2
1. Reform Triads

2. You will be working with one or more scenarios at your 
own pace, considering these questions for each scenario 
after the group has read the first scenario aloud.

❓Discuss the educator’s strengths and challenges that the 
group noticed while reading the scenario

❓What is the educator’s orientation on the intercultural 
development continuum (Denial, Polarization, 
Minimization, Acceptance, Adaptation)? What leads you to 
think this?

3. Share as a full group



Triad Activity 2

Scenario 1 – Minimization Mel

Scenario 2 – Polarization (Defense) Derick

Scenario 3 - Adaptation Cusp Sarah

Scenario 4 – Acceptance Ann

Scenario 5 - Polarization (Reversal) William



Understanding IDI & Intercultural Competencies

❓What connection or relevance does the Intercultural 
Development Continuum have to your leadership work?
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EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

ü Please join your EDLEx teams after the break.

ü Start simulation and proceed at your own pace. 

ü You will have a team task at the end with a 
presentation to prepare for the debrief.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Team Presentations
ü After reviewing these results, please look back at your teacher leader's 

inter-visitation worksheet for preparing for the post inter-visitation 
conversation.

ü Take notes on how you would now plan to facilitate that meeting given 
your simulation experiences.

ü Once you are ready to present to the larger group, please click "Confirm" to 
signal to the UELC facilitator that you are ready for the full group debrief.

ü Please be prepared to talk about your pathway through the simulation and 
what your group learned together as you made decisions.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Impacts & Results of Second Decision

Option 1: Cogens - Danielson 3E

Advise the post inter-visitation discussion be focused on looking at Danielson 
3E: Demonstrating Flexibility and Responsiveness. Relate the discussion to Ms. 
Styne’s goal to use the interactive notebook to differentiate for students. Focus 
discussion on questions regarding how Ms. Styne invites students into rigorous 
learning opportunities. Raise questions about student voice and adapting the 
curriculum for students’ individual experiences, interests, and identities. 
Suggest exploring Dr. Christopher Emdin’s work on co-generative 
conversations.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 1: Cogens - Danielson 3E Impacts

ü At the next instructional leadership team meeting the teacher leader who facilitated the post inter-
visitation in Ms. Styne’s room reported that at first the group was confused about why they should 
on Danielson 3E. Most teachers wanted to focus on Danielson 3C and talk more about how 
engaging the interactive notebook tasks are for students as compared to what other teachers are 
doing. The group did spend some time discussing that teacher-student relationships could be 
strengthened in Ms. Styne’s classroom.

ü Between inter-visitation sessions, the teacher leader facilitating the inter-visitations met with Ms. 
Styne and one other teacher to talk about the idea of cogens. Ms. Styne was at first defensive 
saying that all her honors classes are doing just fine and that she’s really good a student 
relationship building in those classes. Reluctantly, Ms. Styne agreed to read an article about cogens
before the next inter-visitation session.

ü Your instructional leadership team decided to offer a Monday afternoon professional development 
session on cogens. It was a highly interactive session where staff watched videos and had small 
group discussions. Most left the session excited to learn more. After the session, Ms. Styne agreed 
to try cogens before the next school vacation.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 1: Cogens - Danielson 3E Results
ü Relationships and Trust are very good as Ms. Styne was pleasantly surprised how well cogens ran once she studied 

how to successfully launch them. Her seventh grade classes were the first in the school to try them, and the principal 
stopped by during their first meeting to commend their work. Students commented at the end of the school year that 
they saw Ms. Styne as one of the teachers who truly cared about them as individuals and as students.

ü Intellection Engagement and Academic Stamina are moderate as the seventh graders finished the school year. 
Many students in Ms. Styne’s non-honors class were visibly more engaged during social studies work because they 
saw students’ ideas implemented in the classroom, and social studies was more fun as a result.

ü Year-end Outcomes are moderate as students in Ms. Styne’s non-honors class became very interested in writing 
historical fiction after cogens suggested that blogging, tweeting, and screenwriting be added to interactive notebook 
options. Students were more energized to write, but academic gains were not significant by the year’s end.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Impacts & Results of Second Decision

Option 2: Face Work - Danielson 2A

Advise the post inter-visitation discussion be focused on looking at Danielson 
2A: Creating an Environment of Respect and Rapport. Relate the discussion to 
Ms. Styne’s goal to use the interactive notebook to increase student engagement 
and accountability. Focus discussion on questions regarding how Ms. Styne
invites students into rigorous. Invite the entire group to consider the idea of 
“Face Work” where teachers pay attention to their verbal and nonverbal 
language to create supportive relationships in the classroom. Focus discussion 
on questions regarding how Ms. Styne invites students into rigorous learning 
opportunities. Raise questions how teachers in the building show care for 
students and adapt their behaviors to validate students’ individual experiences, 
interests, and identities.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 2: Face Work - Danielson 2A Impacts

üAt the next instructional leadership team meeting the teacher leader who facilitated the post inter-
visitation in Ms. Styne’s room reported the group was really receptive to focusing on Danielson 2A. 
They were intrigued by the idea of “Face Work,” commenting that they had never really thought so 
much about all the non-verbal communication in they used in their classrooms. Ms. Styne did not 
appear happy about the critiques her peers offered when they began noticing how harshly they 
were accustomed to speaking to and about students towards the end of the session.

üThe inter-visitation team decides to all focus more on how they give feedback to students as a way 
to build rapport while having high standards for student work at the same time. The remainder of 
the inter-visitations that school year focus on this topic. 

üMs. Styne, with the group’s encouragement, began shifting her behaviors with how she offered 
corrective feedback in “face saving” ways to students. She put classroom structures in place for how 
students could give positive and constructive feedback to each other in ways affirmed individual 
talents and created a stronger sense of belonging.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 2: Face Work - Danielson 2A Results
ü Relationships and Trust are very good as Ms. Styne is able to shift her nonverbal and verbal communication 

behaviors significantly to show care inside the classroom and learn more about students’ interests outside of the 
classroom.

ü Intellection Engagement and Academic Stamina are very good as students in Ms. Styne’s non-honors class have 
really formed a cohesive and supportive learning community that is able to work diligently even when the cognitive 
demands are ramped up to grade-level standards.

ü Year-end Outcomes are moderate as students in Ms. Styne’s non-honors class do not show significant academic 
gains in connection to her efforts to focus on creating a positive learning environment. Test scores were up slightly 
higher than expected and students made at least one year’s progress in terms of literacy benchmarks, but most 
students started out the year significantly below grade level.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Impacts & Results of Second Decision

Option 3: Adaptive Intercultural Competencies - Danielson 3A

Advise the post inter-visitation discussion be focused on Danielson 3A: 
Communicating with Students. Relate the discussion to Ms. Styne’s goals to 
differentiate with scaffolding and to increase student engagement and 
accountability. Raise questions about the ways that Ms. Styne might tap into 
students’ individual experiences, interests, and identities through adapting the 
presentation of content and creating more speaking opportunities for students. 
Suggest observing a teacher who has adaptive intercultural competencies.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 3: Adaptive Intercultural Competencies - Danielson 3A Impacts

üAt the next instructional leadership team meeting the teacher leader who facilitated the post inter-
visitation in Ms. Styne’s room reported that the group focused their discussion on Danielson 3E 
because Ms. Styne was most interested in getting feedback in that area. They did not discuss 
Danielson 3A as the team planned.

üYour instructional leadership team decided to offer a Monday afternoon professional development 
session on focusing on Danielson 3A. The session highlighted strategies for incorporating student 
voice and experiences into mini-lessons and end-of-class sharing opportunities. Several teachers had 
recorded videos of their students teaching in class; one student even shared her ideas in her home 
language rather than English. Most teachers left the session excited to try out what they saw their 
peers doing with their students. After the session, Ms. Styne agreed to try bringing students into her 
mini-lessons.

üThe other teacher leader on your team has been building a mentoring relationship with Ms. Styne
during the second half of the school year and has been working each week with her to model some 
new approaches to tapping into students’ home experiences, languages, and stories.



EDLEx Simulation - Intercultural Competencies in 
Instructional Leadership

Option 3: Adaptive Intercultural Competencies - Danielson 3A Results
ü Relationships and Trust are very good as Ms. Styne is able to tap into students’ home lives and languages through 

creating scaffolded opportunities for students to present parts of the curriculum in English as well as in several other 
languages. Students at the end of the year reflect on how included their voices and experience were in teaching and 
learning experiences in the classroom.

ü Intellection Engagement and Academic Stamina are very good as students in Ms. Styne’s non-honors class engaged 
very deeply in the social studies units of study as they began to take more active role in their learning and the 
learning of their peers. 

ü Year-end Outcomes are moderate as the majority Ms. Styne’s non-native English speakers performed at grade level 
on standardized tests, closing the achievement gap with their Native English speaking peers in the seventh grade. 
Overall, Ms. Styne’s non-honors class did not show significant enough academic gains by the year’s end to catch up 
with their higher performing peers.



Research Updates

• Invitation to participate – March Focus Groups 
• Reflective Evaluations
• Today’s reflective evaluation

School Branding Opportunities

• Principal Spotlights 
• UELC visit your school to document your leadership work
• Share your Twitter account details with us, so we can retweet your posts
• Publish blog posts on our website.
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Intercultural Competencies in Leadership Coaching

ü All principals will meet with Sarah, Phillip, or Sarah and Maria 
for IDI results coaching conversations
ü HM 140
ü HM 438
ü Results will be shared via email after coaching conversations
ü Phone call debriefs available

ü D16 Superintendent’s Team will have principal check-in 
conversations 

ü Please review IDI Professional Learning Plan Materials
ü IDI Professional Learning Plan Coaching will continue 

throughout the spring
ü Full group debrief and reflective evaluation before closing
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Session Debrief
Framing Questions
❓What is the Intercultural Development Continuum? What experiences have I had at each stage in terms of my 
mindset and my intercultural adaptation skills? How do I understand where I am on the Intercultural Development 
Continuum? What connection or relevance does the Intercultural Development Continuum have to your leadership 
work? 
❓How can I/we apply work with intercultural competencies to real issues of instructional leadership in our 
buildings?

Learning Targets
üLeaders will develop their capacities to to accurately understand and adapt behavior to cultural difference and 
commonality on both personal and organizational levels.
üLeaders will learn intercultural leadership tools for reframing their instructional leadership work to develop 
adults in their schools to become active learners of their students’ individual and unique realities and cultures.
üLeaders will engage in collaborative decision-making teams.
üLeaders will be exposed to multiple decision-making styles, intercultural leadership tools and practices, and 
practices for leading adult learning and will apply these decision-making styles, practices, and tools to challenging 
issues of equity, social justice, and instructional leadership in urban schools.
üLeaders will work in simulated decision-making teams to consider issues of equity, social justice, and instructional 
leadership for students in urban schools.

What was most valuable to you today for your work as a school leader?



Session Slides & Resources: 
www.teacherscollegecollaborative.org

Session Evaluation Link Sent Via Email

Reflective Evaluation - Session 7
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