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Our Vision and Mission 

OUR 
VISION

We envision Camden as a city where every student attends 
an excellent school. Where his or her unique needs are 
met. Where every student is engaged and challenged by 
exceptional teachers in safe, modern buildings. Where 
students graduate ready to succeed at a four-year college 
or in a rewarding career. Where alumni return to their 
communities, strengthening Camden and leading it forward 
in the 21st century.

OUR 
MISSION

Our mission is to ensure that successful schools—whether 
traditional, public charter, or renaissance—exist for every 
child in Camden. We will support those that are currently 
thriving and help them grow to accommodate more 
students. We will build new and innovative schools that 
promise to lift student achievement to college- and career-
ready standards.

This plan spells out our commitment to you and your child 
to deliver on our promises and make this vision a reality. 

100-DAY LISTENING TOUR

What we did:
 t Superintendent and 
advisory board members 
visited all 26 schools.

 tWe held 4 community 
town halls.

 tWe hosted 8 focus groups 
with parents, students, 
and educators.

 tWe reviewed hundreds of 
teacher feedback forms. 

What we heard:
FROM STUDENTS: 

 tOur students don’t feel 
safe. Half of elementary 
school students say they 
don’t feel safe going to 
the bathroom or walking 
in the hallways in school.

 t They also want more 
challenging coursework, 
better facilities, 21st 
century technology, and 
high-quality enrichment 
programs.

FROM TEACHERS: 
 tOur teachers need 
more curriculum 
and instructional 
support, time to plan 
and collaborate with 
their peers, and better 
professional development 
opportunities.

FROM FAMILIES:
 tOur parents want 
meaningful opportunities 
to be involved with their 
children’s schools and 
improved facilities and 
more educational options 
for their kids. They also 
are concerned about 
safety and want the 
district’s Central Office to 
be more responsive and 
customer-service oriented.
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This plan reflects Camden Public Schools’ commitment to ensuring all Camden students are 
enrolled in excellent schools that address their unique needs. Our objectives are spelled out below.

PROMISE 1: Safe Students, Safe Schools. Your child will feel safe in school.

Goal: By February of this year, we will 
develop a new district safety plan. By 
January 2015, we will see a 25% increase 
in students who feel safe at school. We 
also will implement new, more accurate 
reporting practices that establish 2014–15 
as a baseline for measuring safety 
incidents; in the following year, 2015–16, 
we will reduce incidents by 20%. 

How will we get there?
 t Release and implement comprehensive safety plan 

 t Partner with communities to implement a Safe Corridors Program

 t Create a task force to advance community-based programs for at-risk youth 

 tUpgrade security technology and equipment in every school

 t Reorganize and retrain security staff in state-of-the-art practices

 t Implement new oversight procedures, including student surveys and briefings with principals

 t Launch pilot program that builds supportive and orderly classroom environments 

PROMISE 2: 21st Century School Buildings. Your child will attend school in a modern building with  
top-of-the-line technology.

Goal: By June 2015, we will have 
broken ground on two new schools, 
started full renovations of six more, 
and invested in modernizing technology 
throughout all schools. The two new 
schools will be funded through the Urban 
Hope Act, as will at least three of the 
renovations; the other renovations will 
be funded through the New Jersey School 
Development Authority (SDA).

How will we get there? 
 t Release five-year building and facilities plan this spring

 tUse Urban Hope Act funding to break ground on two new schools and renovate  
three more 

 tWork with the SDA to implement and fund a facilities upgrade plan that includes the 
renovation of Camden High School 

 t Bring wireless/expanded broadband and new instructional devices to schools districtwide

PROMISE 3a: Excellent Schools—Student Support. Your child will be able to attend an excellent school that 
best meets his or her unique needs and supports his or her growth inside and outside of the classroom.

Goal: We will ensure that social-
emotional services are provided to 
support the well-being of students. We 
will complete an audit of special education 
services by 2015. By June 2015, we will 
open a residential school for our most at-
risk youth and create new, rigorous career 
and technical education options for our 
high school students.

How will we get there? 
 t Conduct audit to ensure students with disabilities are achieving at high levels and  
receiving the best services and instruction 

 t Improve initial enrollment experience of English Language Learners and expand teacher 
training in proven practices

 t Boost college readiness by offering Algebra I to all 8th graders, providing SAT 
preparation to every high school student, and expanding Advanced Placement and 
International Baccalaureate offerings 

 t Create new career and technical educational pathways 

 t Implement new discipline policies that ensure students continue learning

 tMandate social-emotional supports in “renaissance schools”

 t Create health centers and develop partnerships for social-emotional supports in every school

 t Create a residential school for our most at-risk students

 t Strengthen counseling services through ongoing training and additional resources
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PROMISE 3b: Excellent Schools—Great Teaching and Learning. Beginning in pre-K, your child will have 
excellent teachers and quality learning environments.

Goal: By June 2015, we will open two new high-quality schools 
and transform three of our lowest-performing schools. By fall 
2016, Camden will reach 100% enrollment in pre-K. We will 
successfully expand professional development measures through 
high-quality training and support. By 2016, we will create a new 
pipeline for teachers. CamdenPLUS will train five new principals of 
city schools in three years. As a result of these and other changes, 
we will double the number of students attending high-performing 
schools—increasing the high school graduation rate by 20 
percentage points and our High School Proficiency Assessments 
passing rate by 10 percentage points by January 2019. 

How will we get there? 
 tOpen two new high-quality schools

 t Transform three low-performing schools 

 t Enroll 100% of eligible children in pre-K

 t Provide professional development and support for teachers 
implementing new Common Core State Standards-aligned 
curriculum 

 t Build a teacher recruitment pipeline

 t Train five new city principals through CamdenPLUS

PROMISE 4: Serving Parents. You will have the information, services, and support you need to help 
your child succeed.

Goal: In the 2014–15 school year, we will deliver a detailed 
and accessible catalog of all Camden educational offerings; 
school information cards; and an improved school application 
process that will ensure 80% of families get their first, second, 
or third school choice within five years. We will open four new 
Parent and Community Centers across the city. Every school will 
have a functioning parent desk by spring 2014. By June 2015, 
the percentage of parents who report being satisfied with their 
child’s education will increase by 25 points. 

How will we get there? 
 tDevelop school information cards 

 t Create a catalog of all public school programs

 tDesign a universal application and enrollment system to ensure 
students have equal access to all school options 

 tOpen four new Parent and Community Centers

 t Create parent desks in every school and expand “central 
solution center”

PROMISE 5: Central Office Effectiveness. The Central Office will be streamlined and operate at a new 
level of financial efficiency and transparency.

Goal: In the 2014–15 school year, we will align our resources 
to where they are needed most—schools. We will streamline and 
transform our Central Office into a customer service and school 
support organization, develop staffing formulas that make sure 
all schools have fair resources, and implement modern financial 
practices to find efficiencies and redirect savings to schools. 

How will we get there? 
 t Address the district’s structural deficits by balancing the budget

 t Restructure Central Office in 2014–15 by shifting resources and 
personnel to schools

 t Create fair school staffing formulas

 t Implement strong financial controls

 t Post quarterly school budget status reports

Details about The Camden Commitment at www.camden.k12.nj.us
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